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CORE ISSUES

- lack of ownership; not feeling responsible / HecTaua BnacHocCTi; He BiguyTTa BigNoBi4abHOCTI

- clarity of roles; no organisational structure / po3nogin poneu; BiagcyTHICTb OpraHi3aliiHoi
CTPYKTYpH

- happy with current situation; fear of change / 3agoBosieHicTb MOTOYHOIO cUTyaLliero; CTpax 3MiH

- lack of possibilities in shared spaces / 6pak MoxxnmBocTel y cniibHUX NpocTopax

- lack of vision and ideas / 6pak 6a4yeHHs Ta igen

- unique features not defined / yHikasibHi 0cO6/IMBOCTi HE BUHagEHI

- we could go all day ... / M1 MO)xemo pobuTn BeCb [EHD ...



RENOVATION ROADMAP
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CREATIVE LEADER is ...

- match maker
- driving change / npogykye 3amiHu
- idea generator / reHepatop igen

- united voice of the neighborhood / crinbHuii ronoc cycigcrea



WHY CREATIVE LEADERSHIP?

- foundation for transformation / ¢pyHgameHT TpaHcopmadir
- something we can change / wjocb wjo 3gaTtHe 3aMiHrOBaTH

- cheap / geweso



WHO ARE WE LOOKING FOR?

JOB DESCRIPTION
- over 18 years old
- local and has to care / micyeBui Ta Mae neperMmaTnCb
- sporty to climb a lot of stairs / cnopTneHui, W06 foNaTH 6araTto CXO4MHOK
- laud voice and good hearing / rapHuvi ronoc i xopoLuni ciyx
- pleasantly persuasive / npuemHo nepekoHMBuI
- paid position (around 20 UAH per resident/month)
- community work experience is a bonus / gocsig po6otu B roomagi e
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TIME FRAME

5 programs/per year
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READY FOR RENOVATION




SPATIAL IMPACT

Long table dinner

Outdoor kitchen

barbeque

Flea market Meditation area

Runners club




SPATIAL IMPACT

Free zone for youth

Sports championship

. Autumn harvest
New fruit trees il

Mini farm

Ll ' | Outdoor cinema




SPATIAL IMPACT

Bbenches

Playground

Sitting area

Sport camp

Long table dinner



SPATIAL IMPACT

New fruit trees

Community
Greenhouse

Community garden

Roof panorama Mini farm

Cafe and coworking



SOCIAL IMPACT

- 25 programs completed
- new friends
- richer and happier
- positive role model for neighbourhoods / posiboBa mogesnb gn15 cycigeTs y MicTi
- creative attracts creative / kpeatuBHe npuTArye KpeaTtuBHe

- ready for renovation!!!



CONCLUSION

- there’s always something you can complain about / 3aBxau € Ha Lo nockapxuTucs
- there's always something you can do / 3aB)xau € Loch, LLjO MOX/INBO 3pO6UTH
- leadership is important driver of change / sigepcTBo0 - pyLwiv 3miH
- you can grow them locally / MmoxxnuBo BupoLyysat oro Ha 10KkasibHOMY PiBHi
- you can do a lot with limited funds / 6arato peyei moxxHa 3po6UTH 3 OBMEXEHUMU KOLLITaMU

- justdoit
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